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Email Lens — Technology Leader

How Technology Leaders read email

Defensively, carefully, looking for risk signals.

What a Technology email should do
Help them decide:

“Is this safe to even explore?”

Example intent patterns

Pattern 1 — Risk acknowledgement

“Any change touching core systems introduces risk. We've been working with
teams who want operational improvement without creating integration
dependency upfront. Not sure if that’s relevant for your environment.”

Pattern 2 — Optionality framing

“Some teams validate value before integration, others integrate from day one.
Both have trade-offs. | wanted to check which approach aligns better with how
you manage risk.”

Pattern 3 — Scar tissue

“You may have seen similar initiatives fail due to integration complexity. We've
seen that pattern too, and it’s usually why teams change how they approach
validation.”
What to avoid with Technology Leaders
e “simple integration” claims
e architecture assumptions

e urgency

e overconfidence

Email should reduce risk, not introduce it.

WWW.novasg.com.au




